PROGRAM DIRECTOR GUIDELINES FOR FACILITATOR SELECTION
Highly qualified facilitators and coaches will make a marked difference in your participants’ FastTrac® experience.  We encourage you to recruit the best candidates to send to facilitator training and for delivery of your programs since the quality of your facilitators and coaches will have the greatest single impact on the outcomes of your programs. Selection of qualified facilitators is an integral component of your responsibilities as a Program Director.
Use this checklist to objectively evaluate and select qualified facilitator and coach candidates for your FastTrac programs. Place a checkmark beside the statement that most closely describes your facilitator/coach candidate.
1. Expertise in entrepreneurship—whether starting and growing a business or having a key role in an entrepreneurial organization (a start-up business or a start up division of an existing organization). 
[  ] Multiple entrepreneurial experiences          
[  ] At least one entrepreneurial experience           
[  ] No entrepreneurial experience	
2. Innovative thinking—experience with identifying, screening and nurturing new ideas.
[  ] Has launched a new concept, product or service as part of their own business
[  ] Has launched a new concept, product or service as part of another organization as an employee
[  ] Has never launched a new concept, product or service
3. Feasibility and business plan development—knowledge, skills, and experience in concept analysis and developing business strategies and plans.
[  ] Has written multiple feasibility, strategic, or business plans 
[  ] Has written at least one feasibility, strategic, or business plan
[  ] Has never written a feasibility, strategic or business plan    
4. Talent alignment—ability to harness talent from others to ensure success.
[  ] Have held at least one position with a major role of leveraging human resources to achieve desired business results   
[  ] Have held at least one position with a minor role of leveraging human resources to achieve desired business results 
[  ] Have not held a position that involved leveraging human resources
5. Facilitation experience—preferably in entrepreneurial classes or workshops. Understands and demonstrates adult learning principles. Able to present information clearly without lecturing and creates a stimulating learning environment.
[  ] Holds at least a three year track record in facilitating and delivering entrepreneurial training, coaching and development to potential or current entrepreneurs.
[  ] Some experience facilitating and delivering entrepreneurial training, coaching and development to potential or current entrepreneurs.
[  ] Experience facilitating classes and workshops – none of which were entrepreneurial.
[  ] No facilitation experience.        
-------------------------------------------------------------------------------------------------------------------------------
You will also want to match your facilitators and coaches with the specific FastTrac program you are delivering as well as your target market.  A facilitator or coach might be a strong fit for one program but not a good match for another program, based on specific background and experiences.
To assist with the selection process, we are providing the following guidelines for specific programs. Keep in mind that some of the best FastTrac facilitators do not meet all of the program’s recommended qualifications yet have demonstrated the ability to relate to and work well with these types of entrepreneurs.
For each FastTrac program, the items describe the background and experiences of the most qualified facilitator/coach candidates for that particular program. Use these criteria to help determine the facilitation and coaching readiness of your candidate.
1. The ideal First Step FastTrac® facilitator/coach has:

[  ] Started and grown a micro-enterprise business or had a key role in an      entrepreneurial organization

[  ] Dealt with issues of home-based and/or family-owned businesses 	

[  ] 	Understands the social issues affecting the low income individual’s ability to start and sustain a business

[  ] Built a business beyond the value of providing a job for the owner
2.  The ideal FastTrac® NewVenture™ facilitator/coach has:
[  ] Started and grown one or more businesses or had a key role in an entrepreneurial organization
[  ] Experience with significant sales volume and employees and/or subcontractors
      [  ] Sought and received debt financing for business development
      [  ] Built company value to growth stage so that wealth may be harvested at exit
3.  The ideal FastTrac® TechVenture™ facilitator/coach has: 

[  ] Started and grown one or more technology- or innovation-based businesses or had a key role in a technology transfer, life science or commercialization organization

[  ] Delivered a product or service based on proprietary and novel technology or scientific research

[  ] Sought and received outside equity capital for technology development

[  ] Built company value to harvest wealth at exit
4.  The ideal FastTrac® GrowthVenture™ facilitator/coach has:

[  ] Started and/or grown two or more high-growth businesses or had key roles in entrepreneurial organizations
[  ] Experience with significant sales volume, directly responsible for managing Profit and Loss, as well as multiple employees and/or subcontractors 
      [  ] Sought and received multiple financing sources for business growth
[  ] Built a company to growth or exit stage, positioned for exit strategy and/or harvested wealth from the sale of the company  


